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CLIENT PROFILE

DAIRY CREST
Altodigital Delivers Streamlined
Printing Efficiencies for Dairy Crest
Leading British-owned dairy company, Dairy Crest produces and sells
some of the best-loved food brands in the UK, including Cathedral
City, Clover and Country Life, as well as specialised ingredients for
use in the infant formula, human nutrition and animal feed markets.

Dairy Crest Group plc is a leading
British dairy products company.
Its brands include Cathedral City
Cheddar cheese, Country Life butter,
Utterly Butterly, Vitalite and Clover.
LOCATION
Esher, Surrey
KEY TECHNOLOGY
Kyocera MFD’s and
universal print drivers
Optimise
KEY BENEFITS
Reduction in devices from 82 to 67
Reduction in operating CPC
Lower operating costs
Improved service delivery

THE CHALLENGE

Automatic consumable ordering

Working out of its head office in Esher, Surrey and five other sites scattered across the
country: from its creamery in Davidstow, Cornwall to its butter and spreads production site in
Kirkby, Liverpool, Dairy Crest has an intensive and ongoing need for print. This requirement
encompasses everything from standard general office and administrative printing, to creative
sales and marketing documents, right through to the despatch notes that must be issued with
any goods that are shipped.

WEBSITE

Across the estate, Dairy Crest had been working with Kyocera printing devices for several
years. They were happy with the printers themselves, but they were conscious that the devices
were into their fifth year of operation and were inevitably becoming more unreliable over time.
They were also concerned that they might have too many printers in place across the estate.
They had 82 in total, some of which they were ‘mothballing’, and were looking for ways to
rationalise these to save costs.
Dairy Crest also had some service issues with their incumbent print services supplier, in
particular regarding the time taken to source components to help repair devices that had
broken down. It decided to go to market and launch a competitive tender process. “We were
looking to work with a supplier we could trust and engage with closely but also one who could
help us cut costs and drive efficiencies across our entire printing estate. Altodigital fitted the
bill perfectly,” said John Butler, IT Service Manager, Dairy Crest. “They were open to listening
to us, taking our ideas and expanding on them. We quickly saw that they would be flexible and
agile in putting a solution together for us.”

www.dairycrest.co.uk

“We were looking to work
with a supplier we could
trust and engage with closely
but also one who could
help us cut costs and drive
efficiencies across our entire
printing estate. Altodigital
fitted the bill perfectly.
They were open to listening
to us, taking our ideas and
expanding on them. We
quickly saw that they would
be flexible and agile in putting
a solution together for us.”
JOHN BUTLER
IT Service Manager, Dairy Crest

THE SOLUTION
With the decision taken on the new supplier, Altodigital got to work immediately by running a
comprehensive print audit across the entire Dairy Crest estate. This looked at the volume of printing
carried out on each device and also expenditure on items like consumables. Having conducted the audit,
Altodigital proposed a managed print services solution where the printers are continuously monitored and
maintained - and consumables are ordered automatically when required. Dairy Crest was pleased with the
proposed approach.
“As we were continuing to use Kyocera devices, we knew that disruption could be kept to a minimum. Our
internal teams already understand how to work with the devices and were familiar with the user interface.
We knew that the printers would integrate well with our ERP and other back office systems and we knew
that Altodigital were experienced in implementing these devices, so we were confident that disruption
could be kept to a minimum. “
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FOR MORE INFORMATION
Established for over 35 years, we
have focused exclusively on providing
unbeatable office technology solutions,
and although we are a truly national
operation, our success has been forged
around our unique network of local
offices providing on-the-spot response,
rapport and reliability.

Altodigital implemented a range of new colour A4 and A3 multifunction printers (MFPs) from Kyocera to
replace its existing fleet. In certain places, Altodigital was able to recommend removing multiple devices
and replacing them with a single larger machine, capable of covering the likely volumes. This allowed
Altodigital to reduce the number of Kyocera printers across the estate from 82 to 67. Altodigital is now
working to a service level agreement (SLA) agreed between both parties which helps to more precisely
define the partnership and to enhance the transparency of the relationship.
The implementation was carefully planned. Altodigital arranged prior visits to determine exactly where
every device would be best located. Moreover, where devices were going to be implemented ‘clean side’,
Altodigital ensured it followed all the additional processes required to safely install the printers within
these sensitive food production areas at each site. The process itself was all but seamless from a user
perspective, with disruption kept to a minimum. The printers are now being used for office printing across
all the sites from the chief executive’s office right through to the despatch areas.

THE BENEFITS
One of the biggest benefits that Dairy Crest has achieved since the implementation is enhanced service
and support for their whole printing fleet. Previously when a printer failed, it sometimes took several
weeks to source the components required to repair the device. Altodigital has significantly improved the
speed of supply and has also consistently not just met but exceeded its SLA. Downtime has therefore
been kept to a minimum. Users no longer have to continuously monitor toner levels or spend time and
effort making emergency repair calls. In short, Altodigital has been able to all but eliminate disruption
that printing issues have caused to the everyday running of its business.
Dairy Crest and Altodigital now have regular quarterly review meetings to monitor progress. Altodigital
uses these meetings to update Dairy Crest on all the latest metrics relating to the printer fleet, sharing
intelligence on number of prints, the proportion of colour versus black and white, together with analysis of
the most and least used printers.
The level of trust between Altodigital and Dairy Crest has continued to build over time. And Dairy Crest
is now sourcing a range of additional services from Altodigital, including paper supplies through its
Altooffice division. Further underlining the strength of the relationship, Altodigital has now started to
implement wide format AO plan printers for Dairy Crest to help the food producer create engineering
drawings. Looking to the future, the partnership seems set to go from strength to strength.

Altodigital has offices all over the
country. Call us and see what we
can do for your business.
To find out more about Altodigital
telephone:

0345 241 5444
SUPPLIERS OF:

email:
learnmore@altodigital.com
or visit us at:
www.altodigital.com

